
C O U R S E
THREE MONTHS PROGRAMME

Advanced
Management of
ANS CORPORATE
SERVICES EXPERT



ENAIRE, one of Europe's leading air navigation service providers offers this 
unique training package for aviation professionals to enhance their 
expertise through the Advanced Management of ANS Corporate Services 
Expert, accredited by the ICAO TRAINAIR PLUS Programme.

ENAIRE has been awarded by the International Civil Aviation 
Organization (ICAO) in recognition of its contribution to the 
development of aviation professionals worldwide.

I N T R O D U C T I O N

C O U R S E  H I G H L I G H T S

Target Audience: Aimed primarily at Air Navigation Service (ANS) staff, 
airlines, airport managers, regulators, military authorities, meteorology 
providers, industry professionals and consultants.

Comprehensive Training: 
Acquire the competencies required to manage corporate support services for 
ANS provision in accordance with ICAO SARPs, associated guidance material 
and making use of best practices applied worldwide.

Expert Instructors: Learn from a highly qualified team of industry experts 
and university instructors who bring their experience and knowledge to 
provide a current and comprehensive approach to all components of ANS.



L E A R N I N G  O B J E C T I V E S

Familiarize with the approaches and methods aimed at assessing the 
workforce of an ANSP, and the definition of personnel profiles for the proper 
functioning of the service provider.

Familiarize with organizational models and assess adequacy and 
efficiency to accomplish different functions.

Describe organizational requirements for ANS provision.

Familiarize with economical aspects of the air transport.

Describe the applicable regulatory framework of ANS economical and 
financial regulation.

Assess different corporate models for air navigation services provision, 
including private services.

Interpret economical and cost-efficiency issues related with the 
provision of ANS. 

Identify the financial statements and explain their content.

Calculate basic ratios to determine economic and financial performance.

Apply financial tools to assess investing and financing decisions.

Analyze decisions using the Cost and Benefit Analyses.



C O U R S E  S T R U C T U R E

Introduction0

HR planning and management 1

Transport Economics 2

ANS Economics management3

ANS accounting, investment and finance  4

Organizational management5

C L A S S E S F O R M A T / A C C E S S

S C H E D U L E E U R O P E A N  C E N T R A L  T I M E

Virtual classes accessed through streamed live sessions. Recordings can be 
accessed later at ENAIRE’s learning platform.

Language: English.

Mondays and Wednesdays: 14:00 - 18:30

Fridays (occasionally): 14:00 - 16:15



R E G I S T R A T I O N A T T E N D A N C E

The price has been set at USD 2,340 instead of the USD 2,600 tuition fee. 
This first edition of Module II is available at a reduced rate

Currently open and will close April 30 2025.

Register at GAT website

T U I T I O N  F E E

E V A L U A T I O N

The students, grouped in teams, will carry out practical cases to 
demonstrate the acquisition of the competences in each didactic unit.

They will receive the necessary support, either on individual basis or in 
open tutorial sessions for all the groups. 

At the end of the course, the students will be awarded the Diploma of 
Advanced Management of ANS Corporate Services Expert.

S T R U C T U R E C O U R S E

From mid-May to the end of October 2025 (Three months programme). 

The course is divided into five (5) learning units with a total of 120 teaching 
hours.

https://igat.icao.int/ated/TrainingCatalogue/Course/5591#:~:text=The%20course%20provides%20trainees%20with%20the%20competencies%20required,and%20making%20use%20of%20best%20practices%20applied%20worldwide


F U R T H E R  I N F O R M A T I O N

icao.int

enaire.es

Email: Master.enaire@senasa.es
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