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PRESS RELEASE

Awarded by the Club Excelencia en Gestion (Club for Excellence in

Management)

The president of ENAIRE receives the EFQM 500
Seal for its safe, efficient, innovative and
sustainable management of air navigation
services

e |sabel Pardo de Vera notes that "digitisation and technological
advances are contributing to much more efficient and
sustainable travel, and to keeping the sky increasingly clean”

e Angel Luis Arias, ENAIRE's CEO, emphasised that "the 2025 Flight
Plan will steer the organisation toward creating and delivering
value to stakeholders through innovation and by addressing
challenges, with safety as its highest priority"

e This strategic approach to the future, positioning through
alliances, and safety as a key strategy are some of the strengths
that have made ENAIRE worthy of this recognition

Madrid, 5 October 2021

The Secretary of State for Transport, Mobility and Urban Agenda and ENAIRE's
President, Isabel Pardo de Vera, received the internationally recognised EFQM
500 Seal today at the Ministry's headquarters, which was presented by the
Club Excelencia en Gestion.

This three-year seal recognises ENAIRE's provision of air navigation services
that are safe, efficient, innovative and sustainable.

ENAIRE's president noted that the implementation of an internationally
renowned model of excellence in management will allow the organisation to
safely continue with a transformation process that involves its employees
and that will also be very important to its image abroad.
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Isabel Pardo de VVera highlighted that "digitisation and technological advances
are contributing to much more efficient and sustainable travel, and to keeping
the sky increasingly clean”. "Globalisation and gradual competition in the
sector as part of implementing the Single Sky", she explained, "pose
enormous challenges to a critical operator such as ENAIRE", so "it is not
enough to understand the transformation; rather, we must seek excellence

in that process".

Angel Luis Arias, ENAIRE's CEO, emphasised that "the path undertaken by the
company, first with its 2020 Flight Plan and in the future with the 2025 Flight
Plan, will steer the organisation toward creating and delivering value to
stakeholders by developing the skills and talent of professionals, through
innovation and by addressing the challenges that lie ahead, with safety as its
highest priority".

The Managing Director and CEO of the Club Excelencia en Gestion, Ignacio
Babé, stated that "thanks to its firm commitment to continuous
improvement and excellent, innovative and sustainable management”,
ENAIRE obtained the EFQM 500 Seal in its first evaluation. "lts commitment
to transformation, through its 2025 Flight Plan, a strategic approach geared
toward the future, positioning its stakeholders at the heart of its purpose,
vision and strategy, as well as the flexibility and capacity demonstrated by
the organisation to address environmental and industry challenges, are some
of the keys to its success, and have made it worthy of this Seal".

ENAIRE's strengths

The report from the Club Excelencia en Gestion highlights a number of
ENAIRE's strengths. The Report shows that ENAIRE is undertaking
initiatives to grow, generating the necessary technological advances
through alliances such as CRIDA (research, development and innovation)
and STARTICAL (constellation of satellites for air navigation), and in
collaboration with Aena, as well as by participating in projects such as
SESAR and allocating the corresponding investments.

Another aspect that made ENAIRE worthy of the EFQM 500 Seal is making
safety its primary concern. Specifically, the Club Excelencia en Gestion points
out that the company provides its air navigation services in Spanish airspace
in a way that is smooth, safe and efficient, in keeping with its quality,
environmental, health and safety, and information security systems, which
underscores ENAIRE's status as an air navigation service/function
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organisation and as an organisation for training air traffic controllers and
technical and management personnel, through its Campus.

It also notes that it has solid structures for monitoring and tracking traffic,
with indicators and proposals for improvement.

In addition, the Report emphasises the importance of having its stakeholders
at the heart of the company's purpose, vision and strategy. In this regard, the
recognition accentuates how ENAIRE has clearly conveyed its purpose with a
solid approach (taking care of your flight) and the vision of the future it wants
to adopt (be a leading global operator in the air navigation sector).

Finally, it indicates that the organisation's capacity is as important as its
services. This translates into its capacity to undertake the 2025 Flight Plan,
which is made possible by several drivers, such as the internal talent it has
available to take on new challenges, its recognition outside Spain, its
experience in services and its financial ability to carry out investments.

Beyond the strengths that have made ENAIRE a worthy recipient of this Seal,
the recognition also includes a series of opportunities for improvement so
that the company can continue to work on and advance towards excellence.

About the Club Excelencia en Gestion

The Club Excelencia en Gestion is a non-profit, multi-sector association that,
for 30 years, has been helping companies (large, medium and small) to
substantially improve their competitiveness, and organisations to achieve
levels of excellence in their management and results. It is also the entity
responsible for granting these awards in Spain as a representative of EFQM.

About ENAIRE

ENAIRE is the air navigation service provider in Spain.

As a company of the Ministry of Transport, Mobility and the Urban Agenda,
it provides en route control services for all flights and overflights from five
control centres in Madrid, Barcelona, Seville, Gran Canaria and Palma, as well
as approach services to every airport in the country.

In addition, 45 control towers receive ENAIRE's communication, navigation
and surveillance services, and 21 airports, including the country's busiest,
rely on its aerodrome control services.
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ENAIRE is the fourth most important European air navigation service
provider, and, in a clear commitment to the Single Sky initiative, belongs to
international partnerships such as SESAR Joint Undertaking, SESAR
Deployment Manager, A6 Alliance, iTEC, CANSO and ICAOQ.

ENAIRE is the official provider of aeronautical information in Spain.
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